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A keen focus on developing their core market has enabled Ben and Tori Stanley to
maximise margins and expand their business. Farmers Guardian finds out more.

en and Tori Stanley have It has been a mixture of experiences when | was asked to look after her flock
a shared enthusiasm and and learned practice which has got of Portland sheep.
passion for livestock which, them to where they are today, beginning “It tuned out the flock was related
when combined, makes one with a Nuffield Scholarship, which gave to Portland sheep | owned when | was
productive powerhouse. Ben the confidence he needed to start 12 yearsold.” We are
While Ben's parents founded one farming in his own right. Lord and Lady Ralph Kerr's Park .
of the most famous herds of Longhorn Ben says: “| met other Nuffisld Farm, Melbourne, Derby, became fafmers f Irst
cattle in the world, he has grown up Scholars who had taken on atenancy vacant about the same time as Ben
in farming and now farms with wife and made their own way and it made was renegotiating the tenancy on an d fo rem OSt
Tori in Derbyshire. me realise | could do it too.” Woodhead Farm. He and Tori heard —
Together they have buift thelr own After securing their first tenancy they had secured both tenancies on an d th IS IS OQUr
pedigree herd and flock almost from at Woodhouse Farm, Diseworth, Derby, the same day.

scratch and regularly advocate they
want to create the world's best beef.

Their determined and detailed ever-evolving beef business with them. you have it and we decided to sign eve ryt h N g
approach helped them stand out both tenancy agreements.
from the crowd and win last year's Focus “Although Park Farm came with we do
Beef Innovator of the Year Award Initially, Tori worked ful-time as area 400 acres, there were no facilities,
at the British Farming Awards, marketingmanager for BMW, providing  so holding onto Woodhouse Farm BEN STANLEY
co-organised by Farmers Guardian. a secure income so they could continue meant we could continue to make :
farming, but has since left to focus use of the infrastructure there.”
Tori and Ben Stanley on the business. Maintaining both farms also allowed Longhoms are centralto Benand
at last year's British Ben says: | believe ininvestingin Ben to implement a high health system Tori's brand, which has developed since
Farming Awards. appreciating assets, rather than by moving to a closed breeding herd at they began sellingtheirownmeat
depreciating ones, so | have never Park Farm, using Woodhouse Farm for at farmers’ markets six years ago.
bought big shiny kit.” finishing cattle and bought-in stores. Selling at London each week, plus
He decided growing sheep Ben chooses to buy-in mainly another few local marts, is still part
numbers would be the best Longhorn stores from producers he of what they do, but circumstances
route to consolidating his knows to supplement the production changad when Lord and Lady Ralph
position, even though his of home-bred animals. Kerr agreed for the couple to take on
passion lay in his He has opted to cross some of his the lease of a small retail unit in the
Longhomn herd. own Longhorm cows to a Limousin bull village of Melbourne.
Sheep enabled to increase turnover after discovering Tori says: “The shop opened
Bento prove he it gave a 30 per centincreasein over two years ago and this gave
needed a tenancy liveweight gain. us the opportunity to take the
to prospective - butchery away from the farm
landlords, even Marbling and put itin a retail setting.
though it took He says: “Conseguently, the meat “We have not had to risk takingon
almost 20 tenancy is perhaps a little more tender, but it a high street rent and it ties in well with
proposals before does nat have the marbling of pure the values of Melbourne Estate.”
they were finally Longhorn meat.” They now sell 150 beef carcases
successful. Increasing the size of the through the shop, farmers’ markets
Their luck pedigree Longhorn herd is top of and other local farm shops. Pedigree
changed when Ben's agenda, but he will not sacrifice Longhorn cattle kill out at 330kg
an unlikely quality for quantity. deadweight at either a R4L or R4H.
opportunity arose. “Every time we have some spare About 300 lambs are finished and
Ben says: ‘| first money, we usg it to investinthe sold direct to customers each year
met Lady Ralph Kerr breeding herd. Next year, we hope through their outlets.
[owner of the estate] to put 60 cows to the bull.” Ben is delighted with the move,

in 2010, they have progressed onto
the Melbourne Hall estate, taking their

Ben says: “l was once advised
you should never give up land once

mindset behind
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@ The Stanleys have been farm
since 1807

@ Ben and Tori's farm business
comprises Park Farm, Melbour
and Woodhouse Farm, Disewol
@ Cattle include their herd of
Longhorn cattle and flocks of
Jacob, Portland and Texel shee
@ Pedigree and commercial flo
@ Run a butchery at Melbourn:
Hall Centre

@ Attend regular farmers’ mark

1o advice from nutritionists, vets ¢
grassland specialists and we mac
significant changes as a result.”

The tenancy at Park Farm inclu
121 hectares (300 acres) of arable
and, although this is not where Be
expertise lies, he views it as anot
opportunity.

“We have found people who wi
work with us and they have listen
to what we want. Their support h
enabled us to fund the growing cr
3 : inthe first year.”
= Toriand Ben Stanley’s business i - : Ben views arable as working
& comprises Park Farm, Melbourne, - ’ handHn-hand with livestock and't
* and Woodhouse Farm, Diseworth. £ Al % 2 _enterprises complement each ott
s 2 & S e e O - Hesays:"lamapassionate be
: - T : = 'lnmammdf‘armmgsvster
because it means he now employs price of 400gns for gimmer shearlings. -Mules achieve a lambing percentage'r : mdﬁisssparﬂybehnd our decis
two ful-time butchers and can focus Tori says: “Showingis abigpart of 185-200 and they areno trouble.” ~ togointopigs.
onthe farming business. of our lives and we seeit asagreat. Producingtherightanimalforthe 'Pgrfwewlﬁhelp us
With pedigree and commercial sheep opportunity to promote what we do. retall outietis key tothe Stanley family's  Inorex o'rm matter levels an
o flocks, plus an arable enterprise and “When our Jacob, Blackbrook success and Ben believes this has
since anew pig bed and breakfast' venture, Frankel, won the inter-breed sharpened up' his eye andinfluenced
this would seem tobe anessentialmove.  championship at Hope Show, in how he finishes cattle and sheep.
. Sheep are still a significant feature the heartof sheep country, we ~ Bensays: Evervﬂungwerearwe
us ~on-farm and the Blackbrook pedigree were thrilled. It is about being the see on a hook. Trough-reared lambs do
t flock, founded by Tori, clearly shows bestwecanbe.” not set up like grass-fed lambs, sowe
5 Jacobs as the family’s favoured breed. Ben decided toswitch froma finish as many as we can from pasture.”
oh = mainly three-quarter-bred Texel for the Cattleare kept atgrass foras longas e
e Showing commercial flock to a flock containing possible, not least because Longhomns farmers firs
3 Tori has shown her Jacob sheep : predominantly North Country Mules. areanightmare to house', acmrd&*gto = i our mindset |
successfully and the flock won the He says: “Texel lambs produce a Ben, forobv:omraasom ey T here. We have
overall points championship at this fantastic U grade carcase, butwe = Sl hopeweca
year's England breed show and sale found the growth was not there and Cons:derations e rate how the farmis imp
in Worcester, achieving an average ewes are not as prolificormikky. He says: “These considerations mean vill look favol
wemlnkha'dabwthowmcanmﬁ ton.?- -
ive beef: ? : our grazing period. s the Beef Innovator of 1
- Hoiypnbnovi a ptograssive bectfeeme “Once housed, we feeda mixedration  Year Avard st year has helpedi
with WE are looking for a beef farmer whether this is through identifying of grasssilage, home-grownrolled dence
who is not afraid to embrace a new market opportunity baﬂeyanda34pa‘oerrtpmmmblend
= sound advice and research, or breed, changing feed and with straw added for scratch factor.”
ts coupled with thelr own experience,  husbandry protocols to achieve _ NutritionissomethingBenhas
roo to successfully innovate within a different outcome, or looking iy padc!nseramnnontoshcehewas
their business. objectively at breeding decisions. selected as one of the pilot farms AfaerdinnerspeakerSaEvGunnd
H: Our Beef Innovator of the If you would like to nominate foraSainsbury'sresearchinitiative ﬁmvﬁmherwonderftﬂmk
nd Year Award will recognise farmers an individual you believe -ass&ssmgﬁeeahngqualitypfswemr =
o who are making the most of : stands out from the crowd, visit : :
opportunities presented to them, www.britishfarmingawards.co.uk
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